SPECIAL STUDY SESSION NOTES
CITY OF WHEAT RIDGE, COLORADO
City Council Chambers 7500 W. 29" Avenue

June 25, 2014

Mayor Jay called the Study Session to order at 6:33 p.m. Councilmembers present:
Bud Starker, Zachary Urban, Kristi Davis, George Pond, Tim Fitzgerald, Genevieve
Wooden, and Tracy Langworthy.

Absent: Jerry DiTullio

Also present: City Clerk, Janelle Shaver, City Treasurer, Larry Schulz; City Manager,
Patrick Goff, Administrative Services Director, Heather Geyer, Police Chief, Daniel
Brennan; guests and interested citizens.

PUBLIC COMMENT ON AGENDA ITEMS none

i 18 Update on Community Outreach Initiative; Results of Phone Poll - Sewald
and Hanfling

Guests:

Joshua Hanfling, R. D. Sewald and Shannon Fender from Sewald & Hanfling
Chris Keating and Jake Martin from Keating Research

Collon Kennedy from Colorado Comminique

The six representatives presented information about the Wheat Ridge Ballot Measure
Poll that was conducted. The results of the survey were distributed to Council and will
be included with these notes. The results will also be available on the City website.

Chris Keating of Keating Research, began the power point presentation. Collon
Kennedy of Colorado Communique, a full service governmental affairs and political
consulting firm, provided strategic analysis.

Some information and highlights include:

. 603 likely voters, chosen at random, were surveyed by telephone on June 17-19.
The margin of error is + or — 4%. 44% of the contacts were cell phones.
City going in the right direction? right 61%, wrong 19%, don't know 20%
Favorable to City Council? 56% favorable , 20% unfavorable, 24% don’t know
Recreational services received favorable approval at all age levels.
Safety? WR is considered safe
Traffic flow and congestion are concerns
Opinions on road/street maintenance, and providing pedestrian walkways and
bike paths are split (slightly favoring that the City is doing a good job)
. Half cent sales tax increase to raise $3 million? Yes 57%, No 37%
. 1% sales tax increase to raise $6 million? Yes 58%, No 36%
« Younger and more educated respondents more supportive of a tax increase.
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« "“Yes" voters want to improve the City. “No" voters don't like taxes or have
concerns about 38" Avenue
. Feel overtaxed? 74% felt they're being taxed the right amount. This is very high.
Only 15% felt it was more than needed and 6% felt it was less than needed.
Top priorities indicated by respondents were:
« Roads, bridges and storm drainage projects
« Maintain and improve roads
+ Improvements to Anderson Park
Directing new taxes for improvements to the parks and recreation centers increased the
likelihood for approval.

Questions and discussion followed.
R.D. Sewald made some points. Citizens are telling you what they're interested in —
« Improving Anderson Park,
« Maintenance of the infrastructure (roads and bridges),
« Drainage projects
The city has built up credibility over time by maintaining a balance in the variety of
neighborhoods -- such as some streets with sidewalks, some without.

Sewald and Hanfling will conduct town hall meetings to get further feedback from
citizens. After the meetings they'll want to gather again to talk about results.

Patrick Goff noted the only town meeting will be this Monday, June 30. Sewald and
Hanfling will be there. 1% and 2™ readings [for a tax increase ballot proposal] are
scheduled in August, so strategy meetings will need to happen in July.

Kristi Davis prompted more discussion about having more meetings. Councilmembers
favored that. Mr. Sewald will schedule other meetings staggered by day, time of day
and area of town.

There was a question about whether or not to pursue the increase of height and density.
Mr. Sewald cautioned against it — recommending staying focused on the one issue. He
added that the chances of success are greater if Council is united.

Cullen Kennedy also cautioned that a perceived linkage of the two issues may not have
positive results. ~ He thinks the idea of sunsetting is not supported by sentiments
expressed in the survey.

Chris Keating affirmed that the message was for critical infrastructure, which is an
ongoing project.

The Study Session adjourned at 8:05 p.m.

(Janelle Shaver, City Clerk




Wheat Ridge Ballot Measure
Polling Presentation




Keating Research

Chris Keating, Ph.D., is the President and founder of Keating Research. Keating has
worked as a public opinion pollster in Colorado for the past two decades, during
which time he has conducted hundreds of successful polling research projects for
ballot measures and candidates.

Keating Research has established itself as the leading Colorado polling and voter research
firm. A few recent highlights include:

v' 2013 - led successful polling effort for Commerce City Ballot Measure 2K.

v' 2012 - led successful polling efforts for the statewide personnel Amendment S and
Denver’s De-Bruce Ballot Measure 2A.

v’ 2011 - directed the polling research for Denver Mayor Michael Hancock’s successful
campaign.

v 2010 - directed the polling research for Colorado Governor John Hickenlooper successful
campaign.
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Sewald Hanfling Public Affairs &
Colorado Communiqué

Sewald Hanfling is a Colorado based public affairs firm founded in 2012 by
R.D. Sewald and Joshua Hanfling. They have 40 years of combined
experience in government, business and community outreach to help
achieve goals for their clients at the local, state and national level. They are
known as people who get things done.

Colorado Communiqué is a full-service governmental affairs and political
consulting firm that has provided strategic analysis to clients for over 30
years. Colorado Communique’s client list reflects organizations with not
only a significant Colorado presence, but a substantial worldwide standing
as well. As a partner at Colorado Communique for fifteen years, Collon

Kennedy has managed many issue and candidate campaigns from the
municipal to federal level.
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Polling Methodology

603 live telephone interviews among likely November 2014 voters
throughout Wheat Ridge chosen at random from a list of registered voters

Interviews were conducted June 17-19, 2014
The worst case margin of error for these results is plus or minus 4.0%

Representative sample of likely November 2014 voters in Wheat Ridge
based on gender, age, party affiliation, ethnicity and region

Cell phone numbers were included such that 44% of respondents
conducted the interview by cell phone

The poll was conducted by Keating Research, Inc.
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Wheat Ridge is Heading in the Right Direction

Generally speaking, do you think
things in Wheat Ridge are heading in
the right direction, or do you think
things in Wheat Ridge are heading in
the wrong direction?

B Right Direction
B Wrong Direction
&I Don't Know
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Voters are Favorable Toward City Council

Do you have a favorable opinion or
unfavorable opinion of the Wheat Ridge
City Council?

B Favorable
B Unfavorable
LI Don't Know
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Wheat Ridge Is Providing
Parks and Recreation Opportunities
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How well is Wheat Ridge Government doing on...

Providing quality parks and recreation opportunities 87% 9%

Providing a recreation center that serves the needs of all
0 0
Wheat Ridge citizens 83% 14%

Providing activities for active adults and seniors 64% 20%

Delivering a vibrant community to live, work and play 63% 35%

Providing activities for children and youth 60% 18%

M Excellent/Good M Fair/Poor
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Wheat Ridge Is Considered Safe
Traffic Flow and Congestion Are Concerns

How well is Wheat Ridge Government doing on...

Keeping the people of Wheat Ridge safe 78% 20%

Providing road and street maintenance 56% 43%

Providing pedestrian walkways and bike lanes 53% 43%

37% 62%

Improving traffic flow and reducing congestion

B Excellent/Good M Fair/Poor
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Voters Favor The Revitalization Of 38t Avenue >
Into A Main Street Business District B At

While you may or may not be aware of it, Wheat Ridge is planning to make improvements to 38" Avenue between
Marshall and Wadsworth by adding landscaping, outdoor seating areas and wider sidewalks in order to revitalize the area
| into a main street business district. Do you favor or oppose this plan? If favor or oppose ask: Do you strongly favor /
oppose it or somewhat favor / oppose it?

m Favor - Strongly

u Favor - Somewhat
ADon't know

M Oppose - Somewhat

m Oppose - Strongly

ovor BRI ) 63%
oppose (D 339% |
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Half Percent Sales Tax Ballot Measure Language

Shall Wheat Ridge taxes be increased by $3 million dollars annually - by
increasing the sales tax rate by half of one percent in order to obtain bonds
to pay for three specific improvement projects:

1) Improvements to existing parks, like Anderson Park and the outdoor
pool, and the recreation and senior centers,

2) Further revitalization of the 38™ Avenue corridor, including the
southwest corner of 38t and Wadsworth and

3) Road, bridge and drainage system maintenance and improvements?
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Would you vote yes or vote no on this
ballot measure? If respondent says
yes or no ask: Would you definitely
vote yes / no or probably vote yes /
no?

m Definitely Yes

u Probably | Lean Yes
A Undecided

@ Probably | Lean No
s Definitely No
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One Percent Sales Tax Ballot Measure Language

Shall Wheat Ridge taxes be increased by $6 million dollars annually - by
increasing the sales tax rate by one percent in order to obtain bonds to pay
for five specific improvement projects:

1) Improvements to existing parks, like Anderson Park and the outdoor
pool, and the recreation and senior centers

2) The addition of a new satellite recreation center in the east side of
Wheat Ridge

3) The addition of bike lanes and pedestrian walkways

4) Further revitalization of the 38t avenue corridor, including the
southwest corner of 38" and Wadsworth, and

5) Road, bridge and drainage system maintenance and improvements?
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- One Percent Sales Tax Increase Receives Similar Support

Would you vote yes or vote no on this
ballot measure? If respondent says
yes or no ask: Would you definitely
vote yes / no or probably vote yes /
no?

m Definitely Yes

o Probably | Lean Yes
AUndecided

u Probably | Lean No

m Definitely No
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Younger Voters Overwhelmingly Support the Measure

710%

60%

50%

40%

30%

20%

10%

0%

+45%

Age 18-49

+5%

Age 50+

MW Vote Yes
W Vote No
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70%

60%

50%

40%

30%

20%

10%

0%

More Educated = More Support

+33%

BA or More

+7%

Less Than BA

M Vote Yes
B Vote No
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Yes Voters: Want To Improve Wheat Ridge
No Voters: Don’t Like Taxes / Have Concerns About 38t Avenue

‘. What are the main reasons you would vote yes on this

What are the main reasons you would vote no on this

| measure? - measure? - - ——
Improves and updates, better city 31% Don't like taxes 38%
Parks, Anderson Park, recreation center 13% Traffic and parking on 38 Avenue 21%
It’s needed, work needs to get done 11% Revenues are managed poorly, incorrectly 19%
Infrastructure, road & street repairs, bridges, sewers 10% L It's a waste of money, not needed 14%
e e — S
Tax increase is not that high, need revenues 10%
Improve 38" Avenue 7%
Economic, business development 6%
Bike paths & lanes, pedestrian friendly 5%
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Now 1d like you to think about the amount you
pay in local taxes and fees for the services and
amenities that you receive as a resident of
Wheat Ridge - do you feel you are asked to
pay more than you should, about the right
amount, or less than you should?

80%

70%

60%

50%

40%

30%

20%

10%

15%

More than
you should

Wheat Ridge Voters Don’t Feel Overtaxed

74%

About the
right amount

6%
Casacen 4

Less than you
should




Top Priority: Road, Bridge & Storm Drainage Projects

Please tell me if the statement makes you more likely or less likely to vote for the measure?

This measure will fund critical infrastructure projects and allow
Wheat Ridge to maintain and improve roads, bridges and storm
water drainage systems

Because of decreased revenues, the city of Wheat Ridge has been
forced to postpone 80% of critical maintenance projects to roads,
bridges and drainage systems. This measure will allow the city to

catch-up on critical projects that have been delayed in recent years

This measure will fund improvements to Wheat Ridge’s streets and
roads

This measure will attract businesses and create jobs by funding
urban renewal projects at Ward Road & 1-70, 44" & Wadsworth,
and near the commuter rail station along the Gold Line

B Much More K Somewhat More
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:*f" Please tell me if the statement makes you more likely or less likely to vote for the measure?

~ This measure will fund improvements to Anderson Park that
include resurfacing the pool, updating locker rooms and the
children’s play area and the addition of a community
amphitheater and event space

This measure will fund improvements to Wheat Ridge’s parks
and recreation centers

This measure will improve public safety in Wheat Ridge’s parks
and trails by hiring additional public safety employees

This measure will allow Wheat Ridge to make improvements to
the active adult community center that includes art classes, e s puD e f--'-'l-—w-f‘——g
technology programs, senior day trips, and additional 25 % ., b b i S 3

o

community events ST ST

L B Much More © Somewhat More
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Lower Priorities: 38" Avenue And Recreation Center Additions

Please tell me if the statement makes you more likely or less likely to vote for the measure?

This measure will fund improvements and the expansion of the
Wheat Ridge Recreation Center to include extra parking, weight
lifting equipment and gym space, and additional space for youth

activities

This measure will provide funding to build a new satellite recreation
center on the east side of Wheat Ridge that includes additional
adult and youth recreational activities

This measure will allow Wheat Ridge to continue investing in
developing the 38th avenue corridor to fund new projects that
attract businesses and create jobs

This measure will fund further revitalization of the 38th avenue
corridor to include a walkable retail business district with wider
sidewalks, outdoor seating areas, and landscaping, additional on-
street parking, and a community event plaza

B Much More i Somewhat More
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Message Frame: Invest and Improve Wheat Ridge

Please tell me which ONE of the following statements is a better reason to support this ballot measure?

Wheat Ridge continues to be a great
place to live and raise a family. But,
as other towns in the area have
invested in improvements, Wheat
Ridge has lost a competitive edge.
Now is the time for Wheat Ridge to
invest in projects that attract
businesses, improve the quality of life
and keep our roads safe

Wheat Ridge has faced a budget
shortfall in recent years and the city
has been forced to defer work on
important projects. Without an
increase in revenue, the city will need
to make cuts to important programs
like police, parks and recreation and
continue to postpone work on roads
and bridges
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